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Develop 
Blueprints for 

Select 
Municipalities

Apply Best 
Practice 

Decision Tree 
to Target 
Programs

Build Cost 
Model 

Framework

Quantify 
Impacts and 
Benefits of 

Applying Best 
Practices

Identify 
Options for 

E&E Funding

Develop a 
Roadmap for 

Best Practices 
Diffusion

Develop 
Implementatio
n Change Plan

Transfer 
Knowledge to 

Client staff 

Develop 
Continuous 

Improvement 
Mechanisms

High-Level Objectives

•Identify root causes of 
variance in program 
performance
•Define Best Practices 
activities and costs
•Gain consensus on program 
differentiators

•Provide recommendations on 
applying Best Practices
•Construct detailed plans for 
adopting Best Practices
•Quantify system costs under 
realistic application of Best 
Practices

•Understand practical 
implications of diffusing Best 
Practices
•Employ change techniques 
to facilitate adoption of 
recommendations
•Assess options for 
distributing funds
•Provide tools and 
techniques for continuing to 
adopt Best Practices 
•Capture and Discuss 
Lessons Learned
•Mitigate execution risks

•Best Practice Criteria
•Description and process 
maps of Program 
Operations
•Best Practices from 
Ontario and Globally

•Assessment of Best 
Practices applicability
•Recommendations and 
blueprints for programs
•System costs under Best 
Practices

•Roadmap for diffusing 
Best Practices (Up to and 
over 24 months)
•Risks/Mitigation 
Strategies
•Implementation Change  
Plan
•E&E Fund Options

•Lessons Learned
•Project Documentation

Steps

In
si

gh
t

D
es

ig
n

Im
pl

em
en

t
S

us
ta

in

•Gain an understanding and 
agreement with the Steering 
Team regarding the 
objectives, approach, work 
plan of the Best Practices 
study.
•Confirm project priorities

•Revised Work Plan
•Project Charter
•Stakeholder Engagement 
Plan

Define Best
Practices
Criteria

Phase

S
ta

rt
 u

p

Identify Target 
Programs

Refine Project 
Approach

Develop & 
Confirm Roles 
of Secondees
and Overall 

Team

Conduct a 
Workshop 

with 
Secondees & 

Municipal 
Stakeholders

Review
Target 

Programs/ 
Conduct Site 

Visits

Discuss 
Lessons 
Learned

Identify 
Causes of 
Good and 

Poor 
Performance

Launch 
Project

Research 
International 

Best 
Practices

Identify and 
Assess 
Payout 
Options

Define Best 
Practices

Develop and 
Initiate 

Stakeholder 
Engagement 

Plan

A

B

C

D

E

1

1

1

1

1

2

2

2

2

2

3

3

3

3

3

4

4

4

4

5

5 6

Assess 
impact of 

LCBO deposit 
program

5
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